
 

 

 

 

CITY ADMINISTRATOR UPDATE: 

A. Upcoming City Council Meeting(s) 
Note: The agenda is available on the City’s website approximately 72 hours before the 
meeting.  Unless otherwise noted, all meetings are held in City Council Chambers at 
City Hall.  The upcoming meeting are: 
 
• Monday, October 19, 2015 – City Council Retreat (All Day) 
• Monday, October 19, 2015 – City Council Special Meeting at 6:00 p.m. 
• Tuesday, October 27, 2015 – City Council Regular Meeting at 6:00 p.m. 

 
B. Meetings Attended 

 
During the week, I attended and participated in the following meetings: 
 
• Monday, October 5th – I participated in a dial-in webinar involving OpenGov. 
• Wednesday, October 8th – Met with Jeff Gardner, Mayor about the October 13th 

Agenda for the Regular Meeting of City Council. 
• Wednesday, September 30th – Met with a property owner about a survey 

easement for the East Side Lift Station. 
 
WEEKLY UPDATES FROM DEPARTMENT HEADS: 
 

• Airport Runway Extension Project:  Airport Runway Contractor is reconstructing 
the South Parking Apron. 
 

• Community Development Permitting Activity:  Community Development Director 
reported that fifteen applications, permits or inspections were processed on nine 
houses/dwelling units this week.  

 
• Code Enforcement Joint Meeting:  The Community Development Director reported 

that he plans to have a meeting with the Police Chief, and his code enforcement 
staff, once the new Building Official/Code Enforcement Officer begins work—
namely, to coordinate code enforcement activities between departments.  (Note: 
Mr. Duane Rawlings, the new Building Official/Code Enforcement Officer, begins 
work on October 13, 2015.) 

 
• TCOLE Audit:  The Police Chief reported the Texas Commission on Law 

Enforcement (TCOLE) performed a scheduled audit of his department recently.  
TCOLE identified certain records deficiencies, which the department is currently 
correcting. 
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• Police Department Activity: The Police Chief reported that the Department issued 
101 warnings and/or citations during this period. He also reported that Animal 
Control had 14 calls for service, and Code Enforcement had 1 new violation.  

 
• Public Works Activity:  The Public Works Director reported that the Parks and 

Recreation staff installed another tower base to improve Wi-Fi at the RV Park. 
Additionally, he reported that the Parks and Recreation staff continue to operate 
the swimming pool, mainly for fitness and aerobic swimming, with all other pool 
activities ceased for the season. He also reported that the contractor for Corner 
Store pressurized the new water main and chlorinated it for testing on October 12, 
2015, and they also made a connection to the sanitary force main as well.   

 
ATTACHMENTS: 

• City Administrator’s Project Status Report for October 9, 2015. 
• Community Development Permitting Activity Report for October 4, 2015 – October 

10, 2015. 
• Police Department Monthly Animal Control Report for October 1, 2015 – October 7, 

2015. 
• Police Department Weekly Code Enforcement Report for October 7, 2015 – October 

9, 2015. 
• Public Works Department Project Report for October 9, 2015. 

 
 

 



Project 

Recurrina Items 

1. Financial Audit

2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 
13. 
14. 
15. 
16. 
17. 
18. 
19. 
20. 

Active Projects 

1. Reorganization of 
City Depts.

2. Awards &
Recognition
Program

3. Wellness
Program

4. Medina Valley
Youth Baseball

5. Airport Runway
Extension

6. Bario Aviation

7. Airport Jet Fuel
System

8. Airport Seal
Crack Repair

9. Finance Director

10. CommZoom LLC
Lease

11. Customer Service
Renovation

12. City Hall
Exterior
Cleaning

13. 
14. 
15. 
16. 
17. 

Completion 
Date 

Nov/Dec 
2015 

OcUNov 
2015 

SepUOct 
2015 

Nov/Dec 
2015 

SepUDec 
2015 

Oct 2015 

SepUDec 
2015 

SepUOct 
2015 

Sept2015 

SepUOct 
2015 

Sept 2015 

OcUDec 
2015 

Oct 2015 

FY2015/2016 City Administrator Project Status Report 

Auditor's Engagement Letter is scheduled for September 22, 2015 Regular City 
Council Meetino. Auditor's fieldwork will commence in January 2016. 

Office of Economic Development will be established, and Director appointed. 
[Finance Department was renamed on October 1, 2015, and director's new 
title is Finance Directorl 

Create a Program to recognize City Employee Service including special 
awards for "Employee of the Year", "Employee Contributing to the 
Communitv", etc. Citv Council aooroval of the draft oroaram is required. 

Program to create a Wellness Program for City employees, which would improve 
the overall health, and reduce healthcare costs for the City. City Council approval 
of the draft orooram is reouired. 

Complete talks with the MVYB Association, and make any modifications to the 
current contract as agreed. City Council approval of any contract modifications is 
required. 

Complete Airport Runway Extension Project. 

Enter into negotiations with Bario Aviation regarding the cost to repair Commercial 
Hanaar#2. 

Based on the Airport Advisory Board Recommendation, and City Council's 
acceptance of that recommendation, the City Administration will implement the 
directive. 

Commence and complete the seal cracking of the Airport runway. [Completed) 

Conduct an executive recruitment for the Finance Director position. [Executive 
Search in Proaress with first review of aoolicants on October 19, 20151 

Complete negotiations with CommZoom LLC for a lease of City property to place a 
"cable hut". Citv Council aooroval of the lease aoreement is required. 

Hire Contractor, initiate and complete renovation of the Customer Service, Utility 
Billing and Municipal Court areas in City Hall. City Council approval of the 
contractor, and cost of renovation is reauired. 

Soliciting quotes to undertake exterior cleaning of the City Hall, a historic building. 
[The Texas Historical Commission requires an Antiquities Permit Application be 
completed before the City can clean the building, which the City is in the process of 
oreoarina that document for submittal.l 
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